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7 Common-Sense Tips for Managing People
written by Colleen Kettenhofen

Colleen Kettenhofen is a Portland, Oregon-based international speaker, trainer, coach and
author specializing in improving communication, presentation skills, public speaking, dealing
with difficult people, motivation and success, leadership development, team building,
management skills, wellness and life balance. For more articles, or to subscribe to her FREE
newsletter, see her FREE Articles page at www.ColleenSpeaks.com

“Example is not the main thing in influencing others. It is the only thing.”
Albert Schweitzer

1. Yousetthestandard: Work as hard, or harder, than your employees.
Be a role model. Strive to know more than your best employee (or
best sales rep) about your product line, industry, and their jobs.
This doesn’t mean you have to know everything. Still, educate
yourself. I frequently hear in my seminars, "My boss has no idea
what I really do in my job. The challenges, the pressures I face,
and the time constraints.”

2. Be an effective communicator: Communicate the good, the bad,
and the ugly at least weekly. In study after study, employees
and business leaders overwhelmingly want a leader who is
“straightforward.” I hear this over and over in my teambuilding
seminars and workshops worldwide.

3. Be authentic, be real: The #1 trait people want to see, to willingly
follow their leader is...honesty. How can you expect them to look
up to you if they don't trust you?

4. The top 5 things: Ask your people point blank, "What are the top
5 things I can do to help you succeed?” For example, if they are
salespeople, what can you do to motivate them to be out in the
field instead of in the office?

5. MBWA: Management by walking around. Be accessible to them.
Get in the trenches with your team. Nothing will gain respect
for you more than that. This is another trait I consistently hear
from my participants that they want to see in their leaders, their
management team.

6. Be willing to fight for them: But before that, set the standard so
they know how far they can push something before they ask for
it. And when is enough...enough.

7. Get the facts first, listen: Never question their integrity without
first gathering all the data. Have an open mind. Let them tell their
side of the story.

(continued on next page)

www.ColleenSpeaks.com

Page 1



MASTERS
=

ken BLANCHARD
colleen KETTENHOFEN
jick CANFIELD
joha CHRISTENSEN

Colleen
Kettenhofen

International speaker,

author and motivator is

to be featured in a new
book called

The Masters of
Success.

It features
Kettenhofen
along with
best selling authors
Ken Blanchard
(One Minute Manager)
and Jack Canfield
(Chicken Soup for the Soul).
Each of these well-
known speakers and
authors share their
strategies for success
in frank and intimate
interviews.

Call today & make
Colleen Kettenhofen
your next keynote,
breakout session or
seminar speaker!

1-800-323-0683

Colleen specializes in:
e communication

e presentation skills

e conflict management

e wellness & life balance
e motivation & success

¢ leadership
development

e management skills

design & layout by Stacee Taft
www.DesignBinStudios.com

Colleen Ketten}lofen

International Speaker, Trainer, Author

This leadership article represents the opinions of a large cross
section of employees, most of whom are managers themselves. In
presenting approximately 100 programs a year worldwide, these
are the top 7 “common sense” traits I hear employees most want
from their managers. I refer to them as common-sense as it seems
most leaders would know how important these people skills are to
possess. Yet, many in management have risen in the ranks due only
to their “hard skills” or technical skills. Many managers are promoted
to management positions without any formal training in the area of
communication and managing people. As a result, they can be too
overbearing, or just the opposite, non-confrontational.

If nothing else, develop your communication and conflict-resolution
skills. It'll save you money in the long run. As a manager, it'simperative
to know how to manage people. The courts are filled with hotheads,
people who said the wrong thing at the wrong time. Or worse, said
nothing at all, and enabled the behavior of a difficult employee until
it reached a crisis point.

“Sow an act, reap a habit; sow a habit, reap a character;
sow a character, reap a destiny.”

G.D. Boardman

January 31, 2006

You are FREE to reprint or repost this provided Colleen Kettenhofen’s
name and contact information (website, email and phone) is included
at the end of the leadership article. Colleen Kettenhofen is a Portland,
Oregon-based international speaker, trainer, and author specializing in
improving communication, dealing with difficult people, presentation
skills, leadership development, managing people, teambuilding,
wellness and life balance. She is available for keynotes, breakout
sessions and seminars.
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